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About the EFGS

The European Forum for Geography and Statistics (EFGS) was formed in 2008 as a
voluntary collaboration of initiatives, groups and individuals with a professional
involvement in various aspects of statistical and geospatial data integration. The leading
motto of the Forum “If you cannot describe it, you cannot manage it!” demonstrates the
Vision to establish integrated statistical geospatial data infrastructures to support this
description and management at all geographical and decision-making levels. Today, the
EFGS has national contact persons from more than 40 states and territories.

The EFGS has inevitably been linked to the GEOSTAT projects. Greatly supported by
Eurostat, these projects have been the core of the EFGS activities, implementing the vision
in production of gridded population data and derived statistics, numerous case studies and
good practices, guidelines and recommendations dealing with geospatial statistics,
conferences and meetings that built bridges between the statistical and geospatial
communities. During the last few vyears, providing guidance for a harmonised
implementation of the Global Statistical Geospatial Framework (GSGF) Europe has been
the operating cornerstone and the overarching priority. To ensure accessibility and
promotion of this guiding materials a GSGF Europe information service will be established
and maintained as a part of the EFGS website.

The EFGS website and the annual EFGS conferences have always served as a means of
communication and sharing the acquired knowledge and project materials to the European
and global audience, thus increasing the capability of the ESS for statistical-geospatial
data integration.

A decade of GEOSTAT projects has now come to an end and the EFGS community decided
to reconsider its foundations and revise the Vison. Therefore, the members of the
GEOSTAT 4 Consortium together with the EFGS Steering Committee prepared the first
draft of the EFGS Strategy Map for the period beyond the GEOSTAT projects. The Strategy
Map was presented and commented by the EFGS General Assembly in 2020 at the EFGS
annual conference.

Keeping the integration of statistical and geospatial data in focus, the EFGS Community
provided the GEOSTAT 4 Consortium with the following vision fundamentals to consider:

e Capacity development and community building
e Innovative ideas and implementation support
e EFGS: development of an organisation
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1. Capacity development and community
building

What: Leveraging and sharing of experience to develop and maintain a high capacity for
statistical-geospatial data integration in Europe. Develop a strong community of experts
and collaboration to sustain a common and consistent statistical-geospatial operating
environment in the European context.

Why: More so than ever before, the past years have demonstrated the importance of
integrating location with socio-economic, demographic, health and mobility data to
understand and to manage crisis. Robust data ecosystems and consistent statistical-
geospatial operating environments are key components for countries to provide timely and
usable data. However, equally important are networks and communities of experts that
are able to learn from each other and absorb new and innovative solutions. Statistical-
geospatial integration is a small but crucial field of expertise, only through vital
collaboration can the ESS stand strong for future challenges.

Who: EFGS Steering Committee through its newly established Thematic Working Groups
and EFGS Community in collaboration with other European actors (e.g. Eurostat, UN GGIM;
Europe and UNECE).

How: Maintaining and updating the EFGS website with an information service, organising
annual EFGS conferences, workshops, meetings and webinars. Issuing of the EFGS
Journal.

Conducting GEOSTAT projects, the EFGS community gathered numerous national best
practices and case studies that were practically examined during the projects. Based on
this, various materials were created to enable a harmonised approach to statistical-
geospatial data integration at the European level. These materials are collected in the
GSGF Europe Information Service that can be accessed at the EFGS website.

Project results are mainly presented at the annual EFGS conferences and GISCO Working
Group meetings. The next step for the EFGS is to establish a platform to more effectively
assess the user needs and to share the knowledge and best practices to strengthen the
capacity for statistical and geospatial data integration on a larger scale. Various target
groups could be reached by co-ordination and organisation of events, issuing publications
and a dedicated website:

e EFGS annual conferences

e Workshops, meetings, webinars
e EFGS Journal

e EFGS website

GEOSTAT 4: Development plan of the EFGS 3



~» GeoStat

1.1 EFGS annual conferences

The EFGS annual conferences is the flagship activity of the network. EFGS has been
organising annual conferences since 2008. The conferences are normally co-financed by
Eurostat and co-organised by NSIs and NGIAs of the country hosting the event in co-
operation with the EFGS SC. The conferences are open to all members and others by
invitation or on request. The EFGS conferences have global attendance with
representatives from NSIs, NGIAs, EU institutions, academia and end data users. Over the
years, a unique atmosphere was created where attendees, regardless of their official
position, can discuss openly the issues on statistical and geospatial data integration.

The EFGS conferences have proven to be very important in bringing the statistical and
geospatial community closer and to establish long-term relationships and trust between
the communities. The global dimension of the conferences provides a great opportunity
for the ESS to discuss challenges with partners from other continents and to keep up with
the global trends. The conferences are also an opportunity to discuss organisational and
other issues related to the EFGS at the EFGS General Assembly.

1.2 Workshops, webinars, meetings

Complementary to the annual conferences, a need was recognised for a series of smaller
events to discuss more specific themes and common challenges regarding statistical and
geospatial data integration. Such events could preferably (and where feasible) be
organised in collaboration with other European actors (e.g. Eurostat, UN GGIM; Europe
and UNECE).

These events could be of presentational nature where advanced and/or innovative national
practices could be presented, discussed and in case of interest, the EFGS could organise
or co-ordinate follow-up training programmes for their implementation in other countries
or regions. These events could be in a form of less formal virtual meetings (coffee-talks)
and could also serve as a polygon to assess the real user needs (NSIs, NGIAs, end data
users).

Workshops and webinars could focus more on increasing the capabilities of the statistical
and geospatial data providers regarding the data integration and dissemination.
Participants to these events are expected to be representatives from institutions that are
interested in best practices to increase their professional performance.

Successful and harmonised implementation of the GFGS Europe requires a common
approach and a common understanding of this framework. As GSGF Europe is the main
deliverable of the GEOSTAT 4, the EFGS has a logical obligation to ensure its sound
application within the ESS. Therefore, it is presumed that the GSGF should be one of the
topics in focus of the above-mentioned events.
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These events could be organised on a voluntary basis, but could also be part of a dedicated
Eurostat project. An already existing educational framework, e.g. the European Statistical
Training Programme, could be considered as well.!

1.3 EFGS Journal

The EFGS Community has no particular means of information or communication about the
ongoing activities in the period between the two EFGS conferences. Therefore, the idea of
the EFGS Journal emerged from the need to have a systematic reporting of relevant
contents. The Journal could include more detailed information on various case studies and
best practices presented at the educational events and would also be a good promotion of
these activities on a more regular basis.

1.4 EFGS website

The EFGS website is the main access point to the EFGS knowledge database and other
issues related to the EFGS. Its presence and maintenance is crucial for further
development of the EFGS and is expected to serve also as an internet repository for various
educational materials that would result from the above-mentioned educational activities.

Actions to consider for further development

e Safeguard financing of the annual EFGS conference: Organisation of the annual
conferences is not possible without external financial support. There are two
financial options, a) the conference will be financed via fees from attendees in
combination with voluntary work and national contributions from the hosting
country or b), the conference will be continuously financed via grants in combination
with voluntary work and national contributions from the hosting country. We
suggest that option b) is the most feasible. The rationale for requesting financial
support from Eurostat is the value and benefits the conference have for the ESS.

! For a discussion about the need for training, see the paper GEOSTAT: Training for statistical-
geospatial integration — needs and proposed concepts.
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Safeguard financing to maintain the EFGS website: The EFGS

has no sustainable source of financing to maintain the EFGS website. A sustainable
long-term financial solution could be a small voluntary annual financial contribution
from the members in combination with a contribution from Eurostat (grant). The
rationale for requesting a financial contribution from Eurostat is the maintenance of
the GSGF Information Service as a regional (ESS) reference-point for
implementation of the GSGF.

Form a thematic working group within the EFGS SC to draft a promotional and
educational plan including relevant topics and means of communication (webinars,
workshops etc)

Set up a grants projects for exploitation and communication of the results of the
GEOSTAT 4 project. The projects could provide thematic and/or regional training for
implementation of the GSGF Europe.

How to ensure the visibility of the EFGS work in other relevant working groups.
Form other thematic working groups when needed.

The Fixed annual expenditures of the EFGS are those of the conference organisation,
website maintenance and expenditures of the administration (secretariat) and
representation (President, SC members - mostly travel costs). Members of the EFGS
governing bodies or their NSIs have always contributed with their person-hours outside of
the GEOSTAT financial framework that can in the future also be applied to the organisation
and conducting of some training activities, particularly of those that are expected to be
low-cost programmes executed virtually. Special training programmes should estimate the
needs of the ESS to enhance the statistical and geospatial data integration capabilities and
can be applied to the series of Grants/projects.
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2. Innovative ideas and supporting
implementation

What: Driving force of new ideas for further development of authoritative statistical and
geospatial data integration within the ESS.

Why: New technologies and data sources require adequate response from the data
providers. Following new trends and monitoring the user needs is more effective if both
statistical and geospatial data producers have a platform for open discussion on relevant
issues.

Who: EFGS Steering Committee in a collaboration with EFGS Thematic Working Groups
and EFGS Community.

How: Monitoring the needs of both data producers and data users. Discussing these needs,
setting priorities, proposing projects and actions, providing expertise and promoting
related collaborative networks.

The EFGS Vision was mainly implemented by means of GEOSTAT projects. The real user
needs at the European level regarding the statistical geospatial data integration are
monitored and assessed by the EFGS Community and the Eurostat/GISCO WG on
Integration of statistical and geospatial information. The role of the EFGS as a bottom-up
actor is to support the NSIs in their implementation of new methods and technologies with
the expertise provided by the EFGS members that form the project consortiums. These
activities enhance the capability of the NSIs regarding the integration of statistical data
and their contribution to the infrastructures and services at the European level.

GEOSTAT 4 project deliverables can be taken as a framework that thoroughly describes
and systematises various aspects and activities of geospatial data integration - from
strategic aspects to concrete solutions. The project suggested further actions to fully utilise
the GSGF Europe framework (Del. 7.2)

While conducting the GEOSTAT 4 project, new ideas and principles as future actions were
identified. A set of requirements and recommendations (The GFGS Europe: Requirements
and Recommendations) collected in the GEOSTAT 3 project and updated and
supplemented in the GEOSTAT 4 project supports implementation and gives insight into
development work required at European level and at country level. In the hands of the
future EFGS, these findings can serve as a guide for the future actions.
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The Global Statistical Geospatial Framework (GSGF) is a high-level framework that
facilitates consistent production and integration approaches for geo-statistical information.
It is generic and permits application of the framework principles to the local circumstance
of individual countries.? The GSGF stakeholders are considered to be both statistical and
geospatial communities, so a more active role of the NGIAs representatives in the EFGS
governance structures is suggested. Supporting direct implementation of the GSGF at the
national level could be one of the main activities of the EFGS in the future. On the other
hand, any project proposals on specific implementation of methods or technologies (e.qg.
linked data) has now the framework to be placed in.

Actions to consider for further development

e The EFGS Steering Committee proposes a plan of activities that would best assess
the current new user needs. Users can be NSIs, NGIAs, Eurostat or end data users.

e Based on user needs assessment, the EFGS Steering Committee proposes ways to
address these user needs from implementation and financial perspective.

2 unstats.un.org/unsd/statcom/51st-session/documents/The_GSGF-E.pdf
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3. EFGS development

What: Communication and provision of expertise on authoritative statistical and
geospatial data integration.

Why: Statistical and geospatial data integration is a complex process with many aspects
to be considered. Furthermore, the geospatial data production is normally not part of the
official statistical production and is being provided by other stakeholders. Therefore, the
communication and exchange of expertise between statistical and geospatial communities
are crucial for a sound data integration that can meet the user needs.

Who: Experts from statistical and geospatial community, academia and statistical
geospatial data users.

How: EFGS as a voluntary network with a well-established governance that acts as a co-
ordination and representative body.

The EFGS is a professional network of civil servants working at National Statistical
Institutes (NSI) or National Cadastre and Mapping Agencies (NCMA) who deal with various
aspects of development of national statistical geospatial systems and their integration into
harmonised ESS geospatial statistical infrastructures. Together with their stakeholders and
partners - other statistical and geospatial organisations, academia, private sector
producers and data users - they form the EFGS Community, a Community of volunteers
sharing a common Vision and dedication to support sustainable development planning and
management of the World through a set of statistical geospatial data and information
services. This Vision leads the EFGS to monitor and address the needs of the NSIs in their
efforts to improve and enhance their national statistical geospatial capabilities while
respecting the visions and needs of Eurostat/GISCO, thus considering and addressing the
common needs at the European level.

Governing bodies and the mandate of the EFGS are formalised through the EFGS
Community at the General Assembly and the Eurostat/GISCO Working Group Integration
of statistical and geospatial information. The role of these governing bodies is co-ordination
and representation. Current structure of the EFGS:

e President

e Executive Director(s)/Secretariat
e Steering Committee

e Contact persons for Task Forces
e EFGS General Assembly

All members of the EFGS governing bodies are employees of NSIs or Eurostat and commit
their work for the EFGS primarily on a voluntary basis. During the execution of the
GEOSTAT projects, partial or complete financing was possible from the budget of the
project.
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3.1 President

The EFGS Steering Committee outlined the characteristics of the presidential position that
were presented at the annual 2021 EFGS Conference and adopted by the EFGS General
Assembly:

1. Representative role - “face” of the Forum - together with the Steering Committee:

a) Ensure high-level representation of the EFGS

b) Present EFGS activities — goals and achievements

c) Promote EFGS - popularise and encourage the community to support and get
involved in EFGS activities

d) Build good relationship and cooperation with representatives for statistical and
geospatial communities

2. With support from the Steering Committee (SC), the president can also rely on SC
members desighated to operational roles.

3. A person committed to drive the forum by delegating mandates among its SC members
and if needed to other community members suitable and qualified for the tasks.

4. Dedicated SC members will be active in coordination of activities, provide promotion
material as well as support in communication with various geospatial/statistical
communities.

5. Election period - a two-year term of office, nominated and elected at the EFGS annual
General Assembly. The two-year term of office can be extended to more than one period.

3.2 Steering Committee, Executive Director(s) and Secretariat

Mandate, roles and responsibilities of the Steering Committee, Executive Director(s) and
Secretariat were changing and intertwining over the years, but always successfully
adapting to changes regarding the available human resources and GEOSTAT projects
requirements. The Steering Committee consists of representatives from the NSIs that are
or were participating to the GEOSTAT projects and a representative from Eurostat/GISCO.
The representative role of the Chief Executive Director is now given mainly to the
President. However, the current EFGS structure foresees the title of Executive Director(s)
also for leaders of the Task Forces. The EFGS has currently a Task Force - Global Forum
for Geography and Statistics — and a (semi) Task Force — GEOSTAT 4 project. Both
responsible persons are formally presented as “contact persons” rather than “Executive
Directors”. The Chief Executive Director acted also as the head of the EFGS Office. Co-
ordination and administration previously carried out by the Chief Executive Director is
currently covered by the Secretariat.
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3.3 EFGS General Assembly

The General Assembly is the highest body of an organisation. The mandate of the General
Assembly is to hominate and elect the President, members of the Steering Committee and
to co-shape and adopt the Action Plan. The EFGS Community has never clearly defined
the status of the members that are eligible to vote at the General Assembly. In practise,
all persons present in the General Assembly meetings were enabled to vote.

3.4 Eurostat/Geographic Information System of the Commission
(GISCO) and the Working Group on Integration of statistical and
geospatial information

The EFGS and the Eurostat/GISCO Team are bound by the same principles. A shared vision
and its shared implementation proved to be very effective with the EFGS being flexible
and reactive in providing the expertise and Eurostat/GISCO providing the formality and
financing. These synergies positively reflected in the GEOSTAT projects by improving
various capabilities of the NSIs regarding statistical and geospatial data integration thus
contributing to the development of statistical geospatial data infrastructures at the
European level.

Decisions of the EFGS Assembly are traditionally presented at the annual meetings of the
GISCO WG on Integration of statistical and geospatial information. EFGS Action Plans are
discussed and adopted also at the WG meetings and participants or contributors to the
GEOSTAT projects are primarily members of this WG.

Actions to consider for further development

The SC should co-ordinate the preparation of the EFGS Code of Conduct that defines ways
of working and roles of the SC organisation. that can be prepared by the EFGS Community
and adopted by the General Assembly. The Code of Conduct

- should determine the process of selection and election of the EFGS governing
bodies and the status of the members that are eligible to vote at the General
Assembly.

- define roles and responsibilities of the SC members. SC members could be co-
ordinators of Thematic WG, representatives of the EFGS for specific subject thus
supporting to the President.

- define the rights to be a member of the SC (mem also outside NSIs and Eurostat,
i.a. from the NGIAs). A proposal is to include representatives from other groups
or networks to ensure harmonisation and co-ordination of the action plans and
to prevent overlapping actions.
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- define a possibility to include a role of observers. The SC
could have members that are representatives of the institutions with observer
status. For instance Eurogeographics in the geospatial domain.

- define a position of the Chief Executive Director/Secretariat has to be defined.
The EFGS needs a person(s) responsible for administration, co-ordination and
communication between the EFGS governing bodies, external parties, etc.

The EFGS is recognised for its efforts on statistical and geospatial data integration at the
European and global level. Many forms of data integration and dissemination, e.g. grid
data or point-based data, are directly linked to the EFGS by many experts from the
statistical and geospatial community. Finally, the completion of the GSGF Europe has
inevitably placed the EFGS among the main stakeholders and influencers in this business.

Therefore, the EFGS should remain an independent brand that is however sharing the
copyrights on the GEOSTAT project materials with Eurostat. The GEOSTAT project
materials are available to the public under the CC BY-SA 4.03.

Summary

The EFGS is entering a new are of its existence more mature and well equipped with the
GSGF Europe that acts as a framework of future activities. Commitment to continue with
improving the capabilities of the NSIs regarding the statistical and geospatial data
integration is still the priority of the EFGS together with strengthening the co-operation
between the statistical and geospatial data providers in Europe.

Past experience proved that small adaptations of the EFGS governing bodies would be
beneficial to ensure better efficiency and sharing of responsibilities. The recommendation
to the EFGS SC is therefore to formalise its internal operation in a softly manner and to
describe the ways of operation in a Code of Conduct.

The annual EFGS conferences are one of the achievements that were most times
mentioned in discussions as breakthrough events in establishing communication and co-
operation among the stakeholders in statistical and geospatial data integration. Beside the
conferences, the EFGS is suggested to explore the possibility of organising smaller (virtual)
events that would enable exploitation of GEOSTAT projects materials and GSGF Europe
information service on a larger scale.

3 creativecommons.org/licenses/by-sa/4.0/
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Hopefully, this document will serve to the EFGS Community as a source of ideas and

suggestions in further discussions and adoption of the future EFGS development and
activities.
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Annex I:. EFGS Strategy Map
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Driver

3

A need for a cross
domain co-
ordinated
collaboration and
organisation in
dealing with
statistical
geospatial
information

Objectives

The EFGS is a formally
managed organisation

EFGS is a voluntary
basis community

Ongoing harmonisation
activities between
stakeholders

Tools

Sustainable basis for the
existence and operation
of the EFGS
(Code of Conduct)

A dedicated cross
sectional ESS
geospatial expert
network

Communication
between EFGS SC,
EFGS community,
GISCO (EC), UNGGIM
Europe

Output/Outcome

EFGS as a recognised
network of experts on
integration of statistics
and geospatial
information

Recommendations,
guidelines, and other
documents to be
discussed within the
ESS govemance
structure

The EFGS expertise is
adequately applied

Impact

Eurther development of
geospatial statistical
information in ESS (&
globally)
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